Consider FFM

If your company is experiencing any of these pain points,
Fresh Focus Media is the solution for you!

e Employees/customers are frustrated with service offerings, feeling you over
promise and under deliver.

e Estimates/quotes aren’t always accurate, taking too long to produce.

e Your customer support plan is not well defined, nor is it being
communicated properly.

e [nternal/external tasks and jobs are just taking too long.

e Your materials communicate the same message differently, or don’t communicate
what you need them to.

e Work isn’t completed correctly the first time.

e Adding people doesn’t fix the issues; the issue is process management.
e Employees report high frustration levels while working.

e Digital efficiencies and change are needed, but feared.

e Accountability is discussed, but not measured.

e Missing/incomplete information is being communicated internally or to customers.
e There’s no measure for reporting on customer quality control.

e Internally, people are blaming one another when issues arise.

e Processes aren’t known, controlled or measured.

e Your sales staff aren’t armed with the right information.

e Communication between departments isn’t what it could be.

e Routines and processes are circumvented to expedite work.

e Your company currently doesn’t measure or know exact costs.

e Managers and the executive team are always putting out fires instead of improving
the process.

e Time and money are being wasted, but you don’t know how going digital can help.
e Reporting and day to day operations aren’t being done in real time.

e There are multiple problems that could be solved if everyone got on the
same page.

e There are multiple areas of the business and multiple digital aspects, but nothing
seems to work together well internally or for our customers.

e Your business has struggled to work with third parties in the past, as they do not
know or understand your core business or goals.

Fresh Focus Media provides lean process management solutions to help ensure
accountability, bring teams together, improve communication and get your company

on track with measurable, real time return on investment.

www.freshfocusmedia.com 1.888.380.9439 ( ] IESE\SJE

MEDIA



